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The first edition of the book, whose full title was Pocket ' ® ®
Manual of Rules of Order for Deliberative Assemblies, was

Thank you to: Marco Orrel and
Dana Wiggins

9 ®
published in February 1876 by the then-Major Robert, with et

the short title Robert's Rules of Order placed on its cover.*] Henry M. Robert

The procedures prescribed by the book were loosely
modeled after those used in the United States House of Representatives, with such

All errors in this doc are the sole
responsibility of: Julie La Corte

adaptations as Robert saw fit for use in ordinary societies.[>] Although he was in the military,

the rules in his book were not based on military rules. The author's interest in parliamentary
procedure began in 1863 when he was chosen to preside over a church meeting and,

although he accepted the task, he felt that he did not have the necessary knowledge of
proper procedure.[6]



WHQO uses Robert’s Rules?
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WHO uses Robert’s Rules?

The minutes of the meeting are a written record of what was said and done.

In The Wire,

a criminal
enterprise
tries out
Robert's

\ Rules.

Ay
® ., .
Robert Rules sayswe gottalhave minutes
-, what is that? for a meeting, right?*These the minute,s.z,‘ 2

Comedy
ensues.

Meme—source material, The Wire (TV series)
-




WHO uses Robert’s Rules?

The minutes of the meeting are a written record of what was said and done.

\ 2 The Wire

‘ V‘.’b “\ ‘ 8 was a joke

2 ~ . example.
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But civil
disobedience
Gands . ALNANGS LRIMREL o o
. B legitimate
vy T and
- honorable
tradition.

Be mindful of
your personal
safety at all
times.

Image source: "Civil disobedience.” Britannica.com. Retrieved Feb. 2, 2022.
Caption: “Evelyn Thomas: protest of Don't Ask, Don't Tell”



https://www.britannica.com/topic/civil-disobedience

WHO uses Robert’s Rules?

The minutes of the meeting are a written record of what was said and done.

At a meeting where minutes are
kept, never say anything which, if it

became known by authorities, might

be used against you in a court of Be mindful of
your personal

safety at all
times.

law.

Caption: “Evelyn Thomas: protest of Don't Ask, Don't Tell”


https://www.britannica.com/topic/civil-disobedience

WHEN do we use Robert’s Rules?

When there are about 5 or more people, and the org needs
to make decisions.

This isn't a hard and fast rule.

It's okay to use some degree of personal judgment about
when to use Robert’'s Rules.



What makes a bad meeting?

e No decisions are made.

e Waste of time.

o Criticizing without proposing alternatives.
e Dominated by some participants.

e Unnecessarily argumentative.



Robert’s Rules facilitate the exercise of...

e the right of the Majority to get things done

e the right of the Minority
e the right of the Individual
e the right of Absentees
« the right of the Whole

Bad meetings violate at least one of these

rights.



What is “Robert’s Rules’ though?

Robert’s Rules is a 700-page book.

e |t is a book of rules for conducting business
democratically.

Such a rulebook is called a “parliamentary authority".

e |t covers practically every imaginable situation.


https://en.wikipedia.org/wiki/Parliamentary_authority

What is “Robert’s Rules’ though?

It takes some getting used to.
e The language isn't like daily-life language.

e That might be because we're not used to
democratically run meetings.


https://en.wikipedia.org/wiki/Parliamentary_authority
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| movye £~---

| hawe a  Only one person  1quiry.

may speak at once.

| rise to sonal

rivilegqe L
P 4 That person is said

| have 3 to “have the
informa floor’.
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| move &g

Once the session has

MERIEE]  begun, any member

can ‘‘rise to seek

| rise tio
privilege

recognition”.

Wi =-1 Then the Chair says,
informa “The Chair recognizes

so-and-so.”’




“You do not have the floor. The Chair asks you not to speak until recognized.”

| move &g

Once the session has

| have & begun, any member E|l..li|'_':|r'.
| Fise tio can ‘‘rise to seek

privilege

recognition”.

| hawve 3 Then the Chair says,
infurma “The Chair reCOgnizeS

so-and-so.”’

Once the Chair says they “recognize’ you,
you “have the floor.” No one else can speak.
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When you “have

| have 3 the floor,”
| rise to it's your turn.
privilege

Choose an action

| hawve a _
infOrma from the main

menu.

quiry.

rsonal




| move to-- ‘

| have a parliamentary inquiry. |

| rise to a question of personal
privilege,

| have a request far ‘

information.
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| movye to---

Introduce/adopte=--

amend---
tahble.

Commit,

end debate.

extend time Tar debate,




| movye to---

Introduce/adopte=--

amend---
tahble.

Commit,

end debate.

extend time Tar debate,




| move &g

A motion must
be seconded

Int

arm
tab
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In order to be
discussed.

end debate.

extend time Tar debate,




has been

seconded, it must

be voted on. -
end debate,

extend time far debate,



| movye to---

iIntroducesadopt=--

extend time tar debate.,




| movye to---

iIntroducesadopt=--

extend time for d

The motion must be
seconded.

Otherwise, the
meeting moves on.
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tahle,
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MW A resolution can -
.be adopted -
without debate |
if everyone -
agrees to It. -
M




| movye to---

Nt
wlll  Otherwise, the
if-1s  meeting goes

C0 Into
debate mode.
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| movye to---

Taks
I A set amount of
time for debate

must be
specified before
Sjlr  debate begins.

narte,

Alternate between speakers
FOR and AGAINST.



| movye to---

Nt

Someone must be
chosen to keep time
and to announce

when the time for
debate
Is almost up.

narte,

Alternate between speakers
FOR and AGAINST.



Ucesadopte--

1T,
hate,
extend time far debate,

Anyone can move
to extend time.




| movye to---

introducesadopt=--

amend---

for debate,




| movye to---

introducesadopt=--

amend---

for debate,




| movye to---

introducesadopt=--

amend---

| _

The Chair keeps
track of whether
the amendment or

the resolution is

being debated
at any given time.

 far debate,




| movye to---
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| movye to---

Introducesadnt

armnend=--
tahble.

COmmit,

end debate,

extend Lime f




| movye to---

Introducesadopte=--

armnend=--
tahle,

Commit,

end debate,

extend time for debate,




| movye to---

Introducesadopte=--

armnend=--
tahle,

Commit,

end debate,

extend time for debate,




| movye to---

Introducesadopte=--

armnend=--
tahle,

Commit,

end debate,

extend time for debate,




| movye to---

extend time for debate,




| movye to---

El"ll:l dehate eventually.

extend time for debate,




move To---

Introduces:s

armnend=--
tahle,

Comimit,
end debate

extend time for debate,




W end debate.

extend time for debate,







| movye to---

Nt

When debate has
=il ended, the Chair will

tah hold a vote.

Sl ALL VOTES MUST
= SEYES, NO, or

ABSTAIN.

narte,




How to ask, “How does this work?”
during a meeting

| move to=--

| have a parliamentary iInquiry,

| 1 == == = =m =~ = e o~ L ey |

A parliamentary inquiry is a question
about how the org's rules work.




How to ask, “How does this work?”
during a meeting

| move to=--

| have a parliamentary Inguiry,

| rise to a question of personal
privilege,

| have a request far
information.

llll"r'“:lr'Elll

The resident expert on the org's rules is called
the parliamentarian.



Resolution debate mode vs. Amendment debate mode

A sample session

e A motion is introduced.

e It is seconded by another member.

e DEBATE ON THE RESOLUTION BEGINS.
e An amendment is introduced.

e At least one person likes the amendment, so they second it.

e WE ARE NOW DEBATING THE AMENDMENT.

e The amendment is voted on.

e DEBATE ON THE RESOLUTION RESUMES.

o FEtc...



There's more to come...

...but we’re off to a great start.
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